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Morrows Knows

Is your business growth starting to plateau? Or do you want to increase growth and profit
over the coming 12 months? Morrows Business Advisors are skilled in working with you to
identify your priorities so that your focus will be on the areas from which you’ll receive the
greatest benefit.

Each year the pressure grows on all areas of a business including its people, cash-flow, leadership,
innovation, business models, technologies and ability to implementation strategies successfully. This
pressure can lead to issues arising across the business that ultimately impact its overall growth and profit
potential.

Standing back from all the specific issues stemming from the high pace of doing business is always
beneficial and often challenges can be related back to an inability to implement change successfully.
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As the business leader and/or owner

. Growth and Profit Solutions Busine you may wonder where to start and how

Congratulations on taking the first step to improving your business. This tool will help you quickly to achieve the fesults ou desife What
prioritise your key areas of opportunity and Morrows advice will then be tailored to guide you your y .
are the strategies that should be

next steps. Follow the steps below to create your personalised report now.
implemented to adjust your business

Step 1. Enter your details (so you can be sent a report of your outcomes)
Step 2. Answer 25 simple questions about your business guestions using a -5 to +5 scale
Step 3. Click ‘Send my results’ to be emailed a report highlighting your results and areas to improve

and people to an every-changing and

After you have completed the GPS business diagnostic we would welcome the opportunity to discuss your results with you
personally. During a brief discussion meeting we would identify the key areas for improvement and discuss strategies to
implement the relevant solutions in your business.

=We trust you find this GPS business diagnostic valuable in helping you pin-point key areas of improvement in your business

for the year ahead enVirOnment?

Growth and Profit Solutions (GPS)
Business Diagnostic

Complete the diagnostic to identify the top 3 areas for
improvement in order to improve your level of Growth and Profit.

constantly challenging business

Motrows has now released a special
Growth and Profit Solutions (GPS)

Business Diagnostic tool which is

—Step 1 - Enter your details

Please enter your name and email address to ensure you can be
sent your customized results email for this diagnostic.

Name * | ‘

Email Address * | ‘

—Step 2 - Complete the diagnostic

Please score each question on a scale of -5 to +5 where -5 is very
low and +5 is very high.

01. Clarity of our business vision / direction?
@ 0

02. Existence of a common approach to strategy development within the

business?

designed to assist you to quickly pin-
point your top three growth and profit
issues for the year ahead.

All you need to do is click the link
below, follow the outlined steps and you
will receive an easy to understand report
prioritised the three areas for change
that will yield the greatest impact on
your business’s success.

Click this link to access the diagnostic and follow the steps.

he difference is significant


http://www.morrows.com.au/growth-and-profit-solutions-business-diagnostic/

After you have completed the GPS business diagnostic we would welcome the opportunity to discuss
your results with you personally.

Morrows Advisors, led by Paul Tucker, Head of Business Advice, are skilled in facilitating your
decisions on how to tackle your key areas for improvement, strategies to implement relevant solutions

and creating a realistic timeframe in which to achieve your goals.

Speak to Paul or your current Morrows contacts to get started.

We welcome the opportunity to discuss your business strategies and challenges. Please do not

hesitate to contact Morrows Business Advisory on:

Telephone: (03) 9690 5700 or email: businessandtax@morrows.com.au

Disclaimer: The information provided in this communication is general in nature and not intended to be advice. You should

contact our office for further information or for a tailored solution to your needs.
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