
MORROWS PRIVATE WEALTH
MARKET & STRATEGY UPDATE

SEPTEMBER 2025

For those joining the presentation online:

The presentation will begin at approximately 12:30

Your camera and microphone have been disabled. If you 
would like to ask a question, please do so via Chat, your 

question will then be passed on to the speaker.



MPW Market & Strategy Update – September 2025

General Advice Disclaimer

The purpose of this presentation is to provide you general advice and insight into MPW’s current market outlook and 
investment philosophy.

Where our presentation provides general advice, we must explain that this advice has been prepared at this time without 
taking into account your individual personal needs, objectives, or financial situation, and the personal information we hold 
about you has not specifically been considered in forming our views.  

You should not act on any advice that has not been tailored to you or considered in light of your full individual personal 
circumstances, as there is a risk that such actions may not be appropriate for you or be in your best interests.

Where we provide personal advice and investment recommendations, these will be presented in a Statement of Advice (SoA) 
which will explain the basis of your personal advice recommendations, and any considerations or risks so that you can make 
an informed decision.

No representation is given, warranty made or responsibility taken about the accuracy, timeliness or completeness of 
information sourced from third parties.
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What Do Economic Indicators Tell Us?
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Central Banks Are Expected To Cut Interest Rates 
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Global Economic Growth: Positive, But Subdued
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Global Inflation: Picking Up In The UK, US & AU
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Australian Recession Risk Is Low

GDP was better than expected in the June quarter and whilst unemployment has risen, it remains historically low.  
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Australian Consumers Have Been Resilient

Consumer sentiment and household savings rates have improved with lower inflation and interest rate cuts.   
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Australian Manufacturing & Services Sectors

AU Manufacturing and Services Sectors are picking up. 
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But so too are input and output prices which is inflationary. 



US Recession Risk Is Rising

Consumer confidence is at recessionary levels and expectations for higher unemployment are at recessionary levels.  
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Rising US Unemployment Is A Concern

US annual jobs growth falling below 1% has resulted in a recession every time in the last 80 years. It just triggered!  
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We are 
here now!



US Consumer Spending And Credit Card Debt

US consumer spending has stalled this year (adjusted for inflation) whilst credit card debt continues to balloon.  
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US Manufacturing & Services Sectors

US Manufacturing and Services Sectors are solid. 
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But output prices suggest inflation is going to rise. 



Tariff  Implications Are Yet To Be Seen
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The averaged effective tariff rate on imports into the US is expected to be around 18%, last seen back in 1934!  



Who Will Pay For The Tariffs?
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25% of US businesses plan to absorb the tariff costs, 75% plan to pass some or all of this onto consumers.



US 1970’s Inflation vs Today’s Inflation
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Will the current uptick prove to be transitory like the US Fed thinks, or does it become more entrenched?



MPW Outlook: Stagflation, But No US Recession
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1. Negative Growth (Recession)     
MPW Probability = Low

2. Trend Growth (Current)
MPW Probability = Medium

3. Strong Growth (Bull Market)
MPW Probability = Medium

• Inflation is sticky and moves higher

• Central banks hold or raise rates

• Unemployment rises 1-2%

• Savings rates evaporate

• Consumer spending slows sharply 

• Economic data deteriorates

• Corporate earnings fall

• Geopolitical risks intensify (wars)

• Tariffs create global trade wars

• Inflation is sticky but moderates

• Central banks slowly cut rates

• Unemployment rises marginally

• Savings rates are neutral

• Consumers continue to spend

• Economic data not to hot or cold

• Corporate earnings remain positive

• No further sanctions or conflict

• Tariff impacts are moderate 

• Inflation falls to central bank targets

• Central banks are accommodative

• Employment growth remains strong

• Savings rates increase

• Consumer confidence picks up

• Economic data strengthens

• Companies improve productivity

• Geopolitical risks and conflict abates

• Low tariffs and global trade picks up 

Markets are not priced for this, expect 
further decline from here (~-20% plus)

Markets are priced for this, value can 
be selectively found at current levels

Markets are starting to price this, risky 
assets will perform very strongly



So What Does This Mean For Markets?

US economic data has softened but near-term 
recession risks seem low, so long as inflation keeps 
falling and the Fed cuts interest rates in line with 
market expectations.

If stagflation (low growth & higher inflation) lies ahead 
and the Fed takes longer to cut interest rates, markets 
may need to reassess their optimistic risk-on outlook.
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BUT…

Falling Inflation = Fed cuts rates, pro-growth
Outcome: Growth assets likely outperform

Sticky Inflation = Fed holds rates, growth scare
Outcome: Growth assets likely revalue down



MPW Recommended Portfolio Strategy
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Australian Dollar and Fair Value
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The AUD is 
marginally below 
its long-term 
purchasing power 
parity (PPP) with 
the USD



Listed Corporate Credit Is Expensive
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High Yield Investment Grade Credit Default Swaps



Equity Market Returns By Country 2025 CY
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US Share Market Valuations Are The Highest Ever!
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US valuations have primarily been driven by large-cap tech stocks, but there are some pockets of valuation left. 



Valuation Matters To Long-Term Returns

The current Shiller PE Ratio has only been higher in the late 1990’s dotcom boom… future returns look poor! 
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CAPE ratio 
today is 38.4



Where To Next For The US Market?

25Source: Business Insider 19th July 2025
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Australian Shares Are Also Very Expensive
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Australian Shares And Earnings Growth
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Australian shares are not cheap by historical measures and earnings growth has been negative for 2 years. 



We Are Positive on Emerging Markets
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Emerging Market earnings growth is expected to be higher than other regions and they are also cheaper on a relative basis. 



Commodities Are Cheap Relative To Equities
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Commodities are the cheapest they have been ever relative to US equities. Will this narrative change? 



The Role of  Alternative Assets In Portfolios

RETURN ENHANCERS
Global diversification and tactical/ 
opportunistic returns

CORE COMPLEMENTS
Added diversification and/or 
enhanced returns

CORE FOUNDATION
Stable Income with lower volatility, 
diversification ad inflation sensitivity 

Distressed 
credit

Special situations
Private Equity & 
Venture Capital

Subordinated or 
mezzanine loans

Hedge funds Noncore 
real estate

Core senior
private credit

Core private 
infrastructure

Low volatility 
core equity

Fixed income-like Hybrids Equity-like

HIGHER Income/
LOWER Volatility

LOWER Income/
HIGHER Volatility

= MPW High Conviction Overweights

Framework-driven portfolio construction: What role do different categories play in the portfolio?

Source: JP Morgan Asset Management Alternative Solutions Group & MPW 30



Alternative Asset Class Returns – 10 Years to 2024 CY
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Why We Like Private Credit 
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Debunking the negative press Senior secured debt is less risky Private credit is illiquid



Private Debt Expected Outcomes

Private lending strategies are yielding ~9% pa (equity-like returns) with low correlation to public market debt.
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Why We Like Private Infrastructure

34



Why We Like Private Equity
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Companies are staying private for longer, so many of the best opportunities are not in the public listed markets.



Private Equity Exit Activity Is Improving

Global M&A activity increased 30% and IPO’s increased by 21% over the year to June 2025.
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US Venture Capital IPO’s Have Been Muted

The US Venture Capital Market has been shut out of exits given the lock of public market listings (IPO’s).
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But The US VC IPO Pipeline Is Growing

38Source: Data Driven VC April 2025



The AI Revolution: Fact or Fiction
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AI companies are generating revenue at much faster 
rates than traditional technology SaaS companies. 

AI is seeing outsized capital flows and valuations 
relative to the rest of the private ecosystem.



MPW Concluding Summary

MPW Outlook: US recession risk is rising, market optimism is high, but inflation may surprise to the upside.
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Economic policy hangs in the balance, 
and so does the direction of markets.

MPW Recommended Portfolio Strategy:

• Prioritise downside risk over upside returns

• Now is not the time for complacency

• Listed markets are historically very expensive

• Private markets over public listed markets

• Alternative assets for diversification

• Be very selective, quality over speculation 



Any Questions?

If you have any questions regarding this presentation or would like 
to discuss your investment strategy, please reach out to your 

Morrows advisor.
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